Start: new prospect accepted your connection

Check their activity feed first
Scroll 30 days of posts and comments

Did they post something specific?

Opinion, experience, or pain point

yes no
Reference the post Do you share context?
83% reply rate — strongest signal Slack group, WhatsApp, mutual
"Saw your post about X — curious Y?" connection, community, ex-colleague
es 0
Name the shared context Wait
71% reply rate Don't DM yet
"Saw you in the Al WhatsApp group" Engage first
Never: cold pain question Warm them up for 1-2 weeks
7% reply rate — your worst pattern Substantive comments on their posts
"Curious, what's your biggest Then DM referencing your comment

operational friction?"

All openers: under 250 characters, no pitch, 0-1 question marks
Long openers reply at 16%. Short openers reply at 50%. Pitches reply at 12%.
~
Never frame yourself as "studying" or "exploring how teams..."
0 of 6 replies. Reads as low-status to senior operators. )
~
Turn 3 is the killer: offer, don't ask
After they reply twice, stop asking questions.
Reflect what they said, share a pattern, offer a specific next step. )
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